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A total of 105 Personal Interviews were conducted with members of Holy Family Catholic

Church and School. In addition, 14 interview invitees chose to complete a Study Questionnaire
rather than participate in the Personal Interview process. Therefore a total of 119 (64%) of
the 186 interview invitees participated. This is within the average rate of response (60-75%
nationally), which will be further discussed in the latter sections of this report. The names of all

those who participated in an interview are provided as an Addendum to this report.

2. Direct-Mail Study Questionnaire: A Study Questionnaire was distributed to approximately

1,569 registered parishionersvia mail and was made available at Mass for three weekends.

Those receiving the questionnaire were asked to complete and return it to the parish office by
January 26th and 27th — Survey Weekend. In addition, Fr. Tapp and Fr. Mangiafico held a “ Super
Survey Sunday” the weekend of February 2nd and 3rd to give parishioners an opportunity to

complete asurvey in pew. All surveysreceived as of February 7th are included in this report.

This report_includes 276 Study Questionnaire responses (including questionnaires from 14

potential interviewees and 30 unregistered households), which represents 17% of the 1,569
identified parish households. This response rate is aso within the norms that GIG finds nationally
(10-20%). The names of those who returned a survey are provided as an Addendum to this report.

In summary, a total of 381 households, or 20% of Holy Family Catholic Church and School
participated in this Study. In studies conducted by Guidance In Giving, Inc., the average Study
response ranges from 15-30%, therefore the study at Holy Family falls within the national norms for

overall participation.
REPORT FORMAT

In an effort to provide a comprehensive report of findings and suggested actions, this report is

presented in the following format:
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RESULTS from both the Persona Interviews and the Study Questionnaire are presented
statistically and include commentary.

. ANAL YSI S of the results of the Study including the projected financial potential.

1.  RECOMMENDATIONS as to how Holy Family Catholic Church and School should proceed
based on the results and analysis of the Study findings.

IV. ADDENDUMS to be provided to Fr. John Tapp separate from the Findings Report, including

the following lists:

A. Personal Interview Participants

Study Questionnaire Respondents
Potential Campaign Committee Volunteers
Potential Reception Hosts

Potential General Campaign Volunteers

nmgoo6w

Potential L eader ship Gift Prospects
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|. RESULTSFROM THE

PERSONAL INTERVIEWS & STUDY QUESTIONNAIRES
(Please note: every respondent has not answered every question)

Contact & Employment I nformation:

Each interview and questionnaire began by gathering a series of contact information: Name,
Address, Phone Number, E-mail, Occupation and Employer. Thisinformation is currently entered
into CMS (Campaign Management System) created and maintained by Guidance In Giving, Inc.
and will be provided to Holy Family Parish in order to update the parish database. We received the
following current employment information from the 374 respondents to this question:

145 (39%)
58 (16%)
32 (9%)
28 (7%)
27 (7%)
27 (7%)
18 (5%)
10 (3%)
8 (2%)

8 (2%)

7 (2%)

5 (1%)

Retired/Semi-retired

“White Collar” Misc.
Banking/Accounting/Business & Financial Consulting
Marketing/Sales

Medical
Teaching/Education/Student
Homemaker

“Blue Collar” Misc.
Church/Ministry
Military/Police/Security
Computer/Technol ogy
Hospitality/Travel

Personal Interview Question #1/Study Questionnaire Question #1:
How long have you been a member of Holy Family Parish?

Over 30 years 56 (15%)
21 to 30 years 53 (14%)
11 to 20 years 100 (26%)
6 to 10 years 70 (18%)
2to 5years 58 (15%)
Upto1lyear 13 (4%)
Not a member/Unregistered 31 (8%)
Total Responses 381
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Personal Interview Question #2/Study Questionnair e #2:
What ministries, programs and/or activitiesare you involved with?

Of the 105 households who participated in the Personal Interviews, 93% of them areinvolved
in an array of parish ministries, programs and activities. Of the 276 Study Questionnaire
respondents, 54% are actively involved in parish life. The responses provided us with an
excellent cross-section of the parish. The ministries, programs and activities that were mentioned
in either the Personal Interview or Study Questionnaire, or both, include:

Pastoral Council

Finance Council

Stewardship Council

Faith Formation/ RCIA / Sacramental
Preparation / Religious Education
Generations of Faith

Small Christian Communities
Scripture Study (Men’s & Women’s)
CAFE

V acation Bible School

Y outh Ministry

Liturgy Commission

Eucharistic Minister

Reader

Altar Servers

Music Ministry (All)

Greeters

Ushers

Bus Driverg/Transportation
Liturgical Environment Committee
St. Vincent De Paul / Project Hunger
Meals on Wheels/ Holiday Baskets

Samaritans

SHARE

Rosary Makers

Legion of Mary

Respect Life

Prayer Line

Catholic Council of Women
Knights of Columbus

Gift Shop

Boy Scouts/ Girl Scouts
Parish Office Assistance
School & Early Childhood Center Volunteers
The Annual Auction

The Adopt-A-Class

Golf Tournament

School Advisory Commission
Home & School Association
Aged to Perfection

FAST

Grief Support

Personal Interview Question #3/Study Questionnaire Question #3:
In your opinion, what doesthe parish do well?

The most common responses to this question overwhelmingly were:

Activities and events

Ministry and outreach efforts
Homilies and liturgy
Music

Representative Commentary:

Warmth and welcoming feel of the parish

Fr. John Tapp, Fr. Paul Mangiafico and administrative leadership
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e Thereisan effort to be involved with all age groups and many individuals as possible.

e Fr. John communicates well with the parishioners, which has led to many new ministries, and
the offertory and annual appeal being up.

e Holy Family Parish is warm, loving, caring, spiritually enlightening, and | am beyond joyed to
be a part of our parish and the true Catholic Church.

e Provide astrong faith community.

e Our kids went to Catholic School, and | like that Holy Family has a school that my grandkids
might be able to attend one day. In al honesty, we live closer to St. Raphael than to Holy
Family, but we redlly liked the spirit of the church and decided to come here.

e They have agreat school!

e We are a very pastoral community. This is a strong faith oriented community with many
programs.

e Our liturgies are an example of what other parishes should strive for - they are done
exceptionally well and have an excellent reputation for music ministry and programming in the
broader community.

e Our staff is very friendly, and the parish has extended office hours, which is very helpful for
working people and accommodates our busy lifestyles.

e The people, friends and relationships we have made here make us feel like we are at home here,
with family. It issuch asmall, connected group.

e We have gone through a healing process since Fr. Tapp came here - spiritually, and in
community growth.

e Holy Family lives up toitsname. If you even get slightly involved, you will find that it's true.

e Fr. John and Peter (Andre) have helped a lot with communication. In the past,
misunderstandings occurred. People have more trust now because they believe in our
Administration.

e Both priests do a better job of connecting with the people than | have experienced in the past.
Fr. John shows a great balance with his sense of humor and seriousness. Fr. Paul is creative
and hard working. Our promotion of stewardship is done in a passionate manner. There is
also an effort to listen and assimilate constructive criticism.

e Thevariety in the Mass schedule isimportant to me. And I like that they added some music to
the 7:30am Mass.

e Two years ago, we came here for afuneral Mass and Fr. John was the celebrant. We knew we
had found our parish. We feel welcome in this tight knit family. The staff is part of that
family, always very friendly and always working to find answers for us.

e The pancake breakfast and spaghetti dinners.

e Fr. John redly listens to the school needs; the tie between the parish and school is excellent
now.

e We have a website now which | think is wonderful. Obvioudly, the parish has a much needed
and productive school and other wonderful stuff.

e Thisis awonderful, strong parish community with a lot of diversity. Each Mass has its own
character.

e We are delighted with the school - our kids are engaged and active. Thisis area neighborhood
parish where you get to know alot of people, and that makes it a better church experience.
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The choir getsan A+!

This is an active community, and the school really helps draw familiesinto it. With Fr. John's
leadership, we have seen a lot of progress in the past six years - communication, community
building, involvement, and up-front discussions.

Thereislong tradition of keeping Catholic values and standards.

People are friendly and outgoing. Visitors have told me they feel as if they're coming home
and are not treated as visitors.

Sunday school program and vacation Bible school are very good. We were happy with the
Sacrament prep too.

We have overwhelming support for special events.

Personal Interview Question #4/Study Questionnaire Question #4:
In your opinion, where does the parish need to improve?

The most common responses to this question were:

Increase participation to include more than the “core leaders’ — volunteerism, offertory,
ownership of parish, Mass attendance;

School families versus parish families; the perception that more work needs to be done to bring
the people together;

Accountability and communication between administration and parishioners concerning the
past campaign;

Ministering to the youth through a re-invigorated Youth Ministry and securing a Youth
Minister;

Meeting space (large and small);

Handicap accessibility (parking, entrance areas, meeting room access);

Ongoing, general maintenance and up-keep of the current buildings is lacking athough funds
are collected monthly to support that function.

Representative Commentary:

The liturgy of the Eucharist is not the place for appeals, announcements, etc. The homily
should be prominent at all Masses and not replaced by puppets!

A children's Mass would be agreat idea, i.e., letting children participate in a separate program.
Getting youth involved and their parents, but it's not an easy feat!

Parish does not offer anything for the Spanish. Demographically, there are a number of
Hispanic familiesin the area, but we don't serve them.

We need an elevator in the Parish Office so that the meeting rooms are handicap accessible.
Our parish needs a preventive maintenance plan and crew. |If we complete the remodel, then
how do we maintain the updates? We need to explain thisto the parish.

| often get the feeling that a select group of people believe that the Church belongs to them.
Sometimes, | don't feel a sense of belonging.

We could use more senior programs. You can see the make-up of people at Mass is mostly
seniors.
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e Maybe less is better. There are a lot of extra-curricular activities, but it may be too much.
Perhaps we would have greater participation with fewer programs/events. For example, the
Generations of Faith has been a hard sell because there is so much going on. The less is more
principle could also be applied to some of the long liturgies.

e There should be more transparency when the parish is raising funds. We can't have a shotgun
approach. Let's pick specific projects and fully fund them.

e We need more handicap parking places in the back lot.

e Our grounds and facilities are not adequately maintained. It is an important aspect of good
stewardship.

e | would like alater Mass on Sundays.

e Peter Andre should be more visible - he is smart, honest, open and believes in transparency and
our people need to get to know him.

e Our kids are vulnerable - we are not serving our youth, and therefore not rejuvenating our
parish with youth involvement, energy and excitement.

e Marketing for the school could be better.

e Although we have gotten better over the years, thereis still alack of financial transparency - if
it was better people would see we are just breaking even each year.

e The Youth Group is not working. Maybe we should join with St. Raphael and rotate the
meetings - some there, some here. Also, St. Raphael offers Catholic educational tapes and CDs
- we should do that.

e We need more Eucharistic Ministers for the homebound.

e | would like to see different people take up the offertory. It seems like the same people are
always doing it.

e While the music program is strong, the hymn selection (melodies) seems unappealing and
repetitive. The "Glory & Praise" series offers a wonderful collection for every (part of the
Mass) and intention. Why don't we ever use them?

e Thereisaneed for asocia group for widowed, single, divorced people from the ages of 55-75
years of age.

e We need more activities to get people involved. Maybe consider afair for afundraiser.

e The KOC have consistently busted their butts for the school - giving them proceeds from
spaghetti dinners and pancake breakfasts, planting new landscaping, etc. - and we have not
once been thanked by Sr. Flo or anyone over there.

e Our youth programs and faith formation both need improvement. My child is not adequately
learning in preparation for Confirmation.

e Only one day per year is dedicated to educating and bringing others on board to support the
parish with their time, talent and treasure.

e We are missing larger space for big community building gatherings. Diffley just does not
accommodate people. Nice, simple community events get the majority of people involved.

e We should tint the upper windows to avoid the glare of the morning sun.

e While the school has a good reputation, it isn't well connected to the parish - the school
families and parish families don't seem to work well together.

e Evangelization.
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e CCW meetings and activities used to include some evenings. | have been a member for years
but can no longer attend as all functions are on Saturdays only. | work Saturdaysin retail.

e Maybe we can add more Saturday Masses.

e | have noticed that meeting space is not always available for the number of faith formation
activities and groups going on.

e As apersona preference, we could use more silent time after Communion for contemplation
and prayer.

e We need the bells back. They never should have been stopped. There are still some of us that
want our Traditional Catholic Massin Latin.

e | would like to see the Stations of the Cross practiced on Fridays instead of Wednesdays.

e There seems to be alot of commotion in the church on Saturdays during reconciliation due to
weddings and such - maybe we should change that time.

e We need to enlighten and engage people about the importance of Catholic Education. People
need to be made aware that it's part of the parishes mission to support the school.

e Thetiming of religious education classes seems to conflicting with Mass times and it looks like
families are not attending Mass together.

e |t concerns us that one day we will look out and the pews will be empty because our young
people are not committed, not there.

e | would really like to see more cooperation between the staff and ministries. Sometimes | feel
like we are working against one another instead of together.

e | never fet like there was a place for non-school parents to receive support in dealing with
issues involving their children. There should be something more specific to assist parents, i.e.,
resources, referral services and family counseling. | would rather be in an old building and
have more money for programs.

e The auction costs too much for the average person and it seems that the entertainment is
exclusive.

e We need to teach tithing (omit the concept of the pledge).

e There seemsto be a sense of apathy, and | don't know if it isjust here at Holy Family or if itis
pervading the Catholic Church as awhole.

e We need along term planning assessment of our ministries, programs and school to see what
we are currently doing, set goals and objectives, and assess if we are reaching those goals.
Thereis currently no measurement leading to the same year to year operations and budgeting.
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Personal Interview Question #5/Study Questionnaire Question #5:
What is your opinion of the proposed plan for physical improvements to the parish and school

facilities?
Response I nterviews Survey Total
Positive 87 (83%) 179 (65%) 262 (69%)
Negative 6 (6%) 19 (7%) 25 (7%)
Unsure 12 (12%) 64 (23%) 76 (20%)
No Response 0 14 (5%) 14 (4%)
Many of the participants further specified importance or priority for individual projects, as noted
below:
Project Positive Negative Total Responses
Pews 60 (88%) 8 (12%) 0 68 (18%)
Sanctuary 24 (37%) 25 (38%) 16 (25%) 65 (17%)
Flooring/Doors 36 (95%) 2 (5%) 0 38 (10%)
HVAC System 54 (92%) 4 (7%) 1 (2%) 59 (16%)
Lights 51 (88%) 4 (7%) 3 (5%) 58 (15%)
Acoustics 48 (86%0) 6 (11%) 2 (4%) 56 (15%)
School Windows 62 (89%) 5 (7%) 3 (4%) 70 (19%)
School Interior 49 (85%) 6 (10%) 3 (5%) 58 (15%)
School Admin 36 (62%) 15 (26%) 7 (12%) 58 (15%)
Wing

Representative Commentary:
e Maybe we're doing too much at one time.

e | would like to see as much as possible put into the school. As far as the Sanctuary, are we
looking for grandeur? | understand the maintenance on the systems and addressing what is
dated and worn out.

e Theplan seemsvery simple and direct. Thereisdire need for some of these projects. We need
to take decisive action or it's only a matter of time beforeit all fallsto pieces.

e | agreethe Sanctuary istoo small, but can't the pews be salvaged?

e I'm happy to see the school projects being included as part of the whole. The school windows
are a huge investment because it will save money in the end. Having a new fire alarm system
islogical safety issue.

e | don't know what expanding the Sanctuary and adding a wing on the school will do for usin
the long run. Let's be sure we have something to show for our efforts. How do we prioritize?
What comes first when the monies are realized?

e Leavethe cosmetic improvementsto last. School safety isfirst.

e | am not sure about putting a lot of money into the school with a new Admin Wing, but | can
see compl eting the windows and bathrooms.

e The sanctuary must be redone and the lighting is extremely important.
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e Some systems are limping; therefore, we need to have contingency plans. | believe we have to
try to maintain what we have - it is a part of good stewardship, driven by revenues of course.
Looking attractive isimportant.

e | don't disagree with anything on this list, but lets face it, this is just a deferred maintenance
program. And for us, the school is priority and we will give restricted funding to make it
happen.

e Initialy, this list of projects is shocking, but we realize that these things have to be done.
However, it does seem like alot of money to expand the Sanctuary. Those funds could be used
elsewhere.

e | think it's a bold program, but I'm unsure about raising $3 million in three years. We need to
cut down a bit. It'stoo ambitious for the mood of the parish.

e Things have to be done regardless. It's like having a house, which is 25-years old which now
needs a basic overhaul.

e The mechanical systems need attention. We have got to keep up. Redoing the Sanctuary needs
more explanation.

e Based on what | see in the plan, the dollar amounts seem out of line with the true problemsin
the church. The sanctuary seems fine to me. The pews don't need replacing, just the cushions.
The restrooms are just cosmetic. The HVAC system is still running and the lights still come
on. | would support the updates to gathering spaces, the exterior doors, acoustics (it is terrible,
you can't understand what the readers are saying), windows at the school, interior school
improvements. The new Admin Wing would be very last on my list.

e Make sure aHazmat team removes the asbestos in the school properly.

e The school items are a priority for us - the windows, security and new Admin Wing. But of
course, al the needs are legitimate, needed improvements - the pews, lighting and sound
system.

e Onething that strikes us as extravagant is the expansion of the Sanctuary. It seems like avery
big luxury for something which is perhaps only a problem on special occasions. The school
age population base in our region is statistically shown to be on the decline, so it may be
unwise to make a major investment in the school.

e For me, anything that improves the comfort of those attending Mass is a priority: pews, floors,
restrooms, sound system, air conditioning.

e |I'm not sure that some of the projects go far enough.

e This isn't about administration needs, these are real. | redlly like the idea of the sanctuary
expansion and school improvements, but the pews are in desperate need.

e Thisislong overdue. All the items on this list are self-evident and we really need to do this
before some of our vital systems collapse.

e | wish you would not change the altar or the area around it - | love it just the way it is. The
heart around the crossis my focal point - | call it the Sacred Heart of Jesus.

e The sanctuary definitely needs improvement - it is a priority, it is too small, and making it
handicap accessible would be helpful too.

e | don't have any grandchildren at the school, but, after all these years in our climate, I'm sure
the improvements are justified.

e Thishasto be done, the church isfalling apart. The committee hit the 'nail on the head'.
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More explanation is needed for some of these projects.

We hardly notice the state of the facility and its shortcomings before reading your letter.

| am hearing some complaints about the second collection for maintenance - why do we need a
campaign to take care of this when we are already giving and why don't we have areserve?
There was some talk of the school closing. If that is the case, then | don't think any money
should be spent on it.

My priorities lie with the school - bathrooms, electrical system (how safe isit to overload each
plug?), and space is a problem that adding a new Admin Wing would fix.

The sanctuary is a priority for me - space is VERY tight up there and you can barely squeeze
between the altar and the ambo.

It'sagreat wish list, but | feel it isalot of unnecessary expenditures.

Anything related to the school should be paid for by school parents.

| would like to see drawings and a clear picture of how the expanded sanctuary would look.

We know that with a growing parish, there will be repairs and other requirements - we all have
that in our homes as well.

Personal Interview Question #6/Study Questionnaire Question #6:
Arethereother projectsyou feel should be addressed?

The most common responses to this question were:

Multipurpose Gymnasium/Parish Hall for activities and large gathering space;
Parish Office and meeting room elevator or lift;

Reallocation of meeting space;

Ministry storage space;

Covered entry to church, and covered walkways between buildings.

Representative Commentary:

Put a daycare facility in the school cafe. Use Diffley for lunchroom and enlarge it. Build-in
portable walls to decrease or increase the size of the room as needed.

We could actually use more funds toward improving the school.

We could use new cleanable seat covers.

A new basketball court and soccer field.

The school playground could use some shade.

We need an elevator for the office and meeting rooms.

Meeting space is areal issue here - can we change the Chapel to meeting space or add dividers
to Diffley Hall so that it can accommodate smaller groups?

School storage space is cramped.

We need a sign language interpreter.

We need better handicap accessibility for the church. Right now it is only the lakeside entrance
that is accessible. We need to create another entrance, either by the sacristy or the choir, that
allows correct ramping for access.

We could use more office space.

Fund ministry and grounds beautification.
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e Diffley Hall's bathrooms should be overhauled. And, the kitchen lacks the proper safety
outlets.

e | think a Chapel for daily Mass and Adoration would be nice. The school has limited space
which causes teachers to share rooms due to the growth of our curriculum.

e Perhaps we should consider a new organ to complement the updated acoustics.

e You may want to consider a handrail coming down from the altar - | have seen EMs amost fall
down those stairs.

e The exterior doors of the church are heavy for older folks.

e There could be something like a courtyard for a gathering space between Diffley Hall and the
Church.

e Thealtar. It needsto be built to accommodate the priest facing the congregation (from behind)
or facing the altar, and it needs handrails to accommodate people with handicaps.

e A canopy at the front entrance to protect us from the rain.

e We should consider building an outdoor Gym similar to Christ The King Parish in Tampa. I'm
really very frustrated that we are only doing renovations for our school. St. Jude's built awhole
new building.

e Wethink thereis enough on our plate aready.

e A school gym would be nice, but we've sort of given up on that idea.

e Refurbish Diffley as a true hall with smaller meeting room space, and move the preschool to
the upstairs of the office building. Right now we have a parish hall that doesn't accommodate
the whole parish. We could use a physical fitness/multipurpose cafeterialgym. Then the
preschool could even go in the old cafeteria, or it could be converted to classroom space.

e Consider a walkway between the church and Diffley Hall. There is also a problem of flooding
or water pooling around Diffley after heavy rains.

e The kitchen at Diffley Hall should be utilized for school lunches. A gym/multipurpose room
could be built in stages provided we have a viable long-term plan for the school.

e Update the cry-room. Take down the wallpaper and paint.

We should look at who is making up the parish and focus on a Y outh Minister so we can offer

dedicated staff and possibly dedicated space to the youth.

We should sod the school grounds.

A bicycle rack near the Church would be appreciated.

A home for the priests on campus.

The parking lot isin horrible repair, and during hard rains it floods.

The landscaping - it is the first thing people see and if poorly kept up can really turn people

away.

It seems like we should increase the school endowment for tuition assistance or scholarships.

e Overall focus on the school. The fire doors need to be replaced in the school. A fence around
the school would make it safer. The school also needs agym.

e There should be some kind of gathering space in the Church for people to visit after Mass.
And, it would be nice to have a Chapel.

e The Parish Center is pathetically short of holding an actual parish event. We need a
multipurpose center, then we need to convert the cafeteria into classroom space and convert
Diffley into a cafeteria.
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Knock down the front wall of Diffley and expand it toward the parking lot. That would be alot
less than an entirely new building.

Storage space can be a problem for St. Vincent de Paul, Knights of Columbus, and Boy Scouts.
Among other things, a pantry would be quite useful.

Reduce the length of select pews to allow room for awheelchair or walker on the end.

The choir area could use some attention. We need more seating and a place to kneel without
being on the hard floor.

We need an electric marquee sign to publicize our events.

The school will be repaired, but what about updating the desks, the office, etc.

Handicap accessibility to the church itself and the altar is a concern.

If possible, can we reconfigure the Parish Office and current meeting space for better usage -
maybe even get rid of the Chapel to open space up?

Make sure something is done to correct the problem with the steps |eading up to the Sanctuary.
If the sanctuary is done, could they add an Adoration Chapel?

Use the back entrance area for the school to create anew Admin areainstead of adding a whole
wing.

Has anyone looked at the old, single pane windows in the church? They should be replaced
too.

Pews are too close. It's difficult to even stand with the kneelers down.

We need more and brighter colorsin our Church and in our schools, especially the bathrooms.
We have no 'resource center' or 'library' to use as we grow in our faith.

Volunteer teacher training.

| have noticed water rot damage behind the stucco in areas. Flashing details for the walls and
windows, and water proofing details need to be reviewed.

Space re-alocation: move the pre-school into the cafeteria, re-open Diffley and then use
Diffley as the cafeteria and as needed, a larger gathering space. That would cost less than a
new multi-purpose facility (although a new multi-purpose facility would be great). And maybe
make the Chapel into additional meeting space.

| would like to see a fence around the perimeter of the school and, perhaps, some kind of gate
for the campus.

The Parish Administration Office has been left out and they are the backbone of the whole
parish.

| would like to see afull-submersion baptismal font.

In the remodeling of the school windows, they should consider making the portals smaller, thus
making the energy efficiency even better.

Personal Interview Question #7/Study Questionnaire Question #7:
Do you feel that a majority of parishioners will volunteer their time, talent and treasure in
support of a capital campaign to complete the proposed proj ects?

Response I nterviews Survey Total
Yes 21 (20%) 94 (34%) 113 (30%)
No 52 (50%) 44 (16%) 95 (25%)
Unsure 31 (30%) 126 (46%) 156 (41%)
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NoResponse | 1(lessthan1%) | 12 (4%) | 13 (3%) |

Representative Commentary:

Together the school and parish staff must lead the way.

| really only see the older crowd here and they cannot give as much time, talent and treasure.
With only 30% giving regularly, it would be very tough to hit 50% with this proposed project
list. It seemslikeit isawaysasmall group of people who show up and do everything.

One of usfeels'yes, amajority will' and one feels that 'no, a majority won't.'

Money isvery tight now for most families.

It depends on how the campaign is presented. All of our committees should be involved and on
the same page.

Itishard to say. Inthe past, people have made promises and not followed through.

For some the need may not be obvious - we will need a lot of education on the projects and
why they are needed.

People may want these things, but they won't get involved to make al of them happen. The
older and transient (snowbird) population makesit difficult to get people to commit.

The bulk of the support will come from the same handful of people. Too many just write
checks at Christmas and Easter.

| believe our people will do as much as they can.

Y ou have a few young families who will be for the school, and a lot of old families who won't
support it.

It could happen. Everyone won't see it the same way that | do because it isn't a shiny, pretty
group of projects, which makesit a harder sale.

The 80/20 rule applies. | hope parishioners will support it. Thereisadire need.

Keep in mind the timing of the projects may affect some school family's participation - if their
kids will be gone by the time the projects kick off, why should they make a gift?

Although we haven't really heard much, it would seem the permanent families would support
this and the snowbirds to some degree.

Our friends and the groups we interact with are ready to do this, but we don't know about the
parish majority.

| think people will giveit afair shot.

There is a misunderstanding of the projects listed, and people may not support a campaign
overal until they understand the full scope. Understanding the projects will give people
ownership of them.

We have alot of great volunteers willing to do what is needed, and God willing, donations will
come to take care of the projects.

Consistent help from amajority is unlikely.

It seems we are sending mixed messages. Fr. John announced that his goal was for us to
become a 'total Stewardship parish’, and if we are striving to do that, where does giving to a
capital campaign fit in to that?

It seems like half will say the church projects are good but leave out the school and the other
half will say take care of the school and leave out the parish.
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e People just don't see the need - they come and the AC is on, the lights are on, there is a pew to
sit in. Maybe we should be taking them on tours to show them the problems, show them the
needs, make them see what those who are inside this issue have to deal with.

e |f only 1/3 support the Church, then probably only 1/3 will support a major project.

e |I'm sure as a whole they want to see improvement, and | would hope everyone would want to
help, especially if they want the church to last another 50 years.

e A magjority of the active families - yes. A magjority of the total parishioners - no.

Personal Interview Question #8/Study Questionnaire Question #8:
Would you be willing to volunteer your timefor the campaign?

RES | nterviews Survey Total
Yes 84 (80%) 88 (32%) 172 (45%)
No 14 (14%) 69 (25%) 83 (22%)
Unsure 7 (7%) 107 (39%) 114 (30%)
No Response 0 12 (4%) 12 (3%)

Please see the Potential General Campaign Volunteers Addendum for a listing of potential

volunteer names.

Personal Interview Question #9

Would you be willing to host a campaign event for parishionersin your homeor at the parish?

RESVI I nterviewees

Please see the Potential Reception Hosts Addendum for alisting of those who volunteered to host.

Yes 45 (43%)

No 47 (45%)

Unsure 11 (10%)
No Response 2 (2%)
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Per sonal Interview Question #10:
If asked, would you be willing to donate your talents by taking a leadership position on the
Campaign Committee to beformed in order to facilitate the campaign?

Response | nterviewees

Yes 28 (27%)

No 57 (54%)

Unsure 18 (17%)
No Response 2 (2%)

Please see the Potential Campaign Committee Volunteers Addendum for a listing those who
volunteered their time and talent to serve on the Campaign Committee.

Personal Interview Question #11.
Who among our parishionerswould be good leader s of a capital campaign?

Many parish and school families were nominated. Please see the Recommended Campaign
Committee Members Addendum for a listing of recommended campaign committee names.

Personal Interview Question #12:

In order to be successful in raising the funds necessary, Leadership Gifts are important. The
L eader ship Gift Phase of a capital campaign would seek pledges of $15,000, $20,000, $25,000 or
more over a 3-year period from parishioners, foundations and possibly corporations. In your
opinion, arethereindividuals/businessesin the parish capable of giving at these levels?

Response I nterviews

Yes 57 (54%)

No 3 (3%)
Unsure 32 (30%)
No Response 13 (12%)

Personal Interview Question #13:
Could you assist in identifying those families, businesses, or ganizations or foundations that could
give at the following levels?

As is usually experienced by Guidance In Giving, some interviewees felt they did not know other
people’'s financial situation, while others may have been reluctant to give out names of individuals
in the community. However, many families (both new and already identified) were mentioned as
potential prospects for Elite/Leadership Gifts and are listed in the Potential Leadership Gift
Prospects Addendum.

Personal Interview Question #14/Study Questionnaire Question #11:
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While we are not currently soliciting contributions to the campaign at this stage in the campaign
process, deter mining the financial potential of the parish community is an important component
of the study. Once the project details are solidified and the campaign formally begins, could your
family consider a*“Leadership” level pledge of $15,000 or more, payable over a 3-year period?

Response I nterviews Survey Total
Yes 11 (10%) 4 (1%) 15 (4%)
No 82 (78%) 185 (67%) 267 (70%)
Unsure 6 (6%) 42 (15%) 48 (13%)
No Response 6 (6%) 45 (16%) 51 (14%)

‘Yes, ‘No’, and ‘Unsure’ answers will be incorporated into the GIG database if the proposed
capital campaign was conducted. The self-nominated, Elite/Leadership Gifts prospects have aso
been listed in the Potential Leadership Gift Prospects Addendum.

Per sonal Interview Question #15/Study Questionnaire Questions#9 & #10:

Do you feel your family will make a financial contribution to this campaign? What would you
estimate your family contribution to be over a 3-year period?

Response I nterviews Survey Total
Yes 91 (87%) 143 (52%) 234 (62%)
No 7 (7%) 40 (14%) 47 (12%)
Unsure 6 (6%) 75 (27%) 81 (21%)
No Response 1 (less than 1%) 18 (7%) 19 (5%)

91 of the 105 (87%) of the Persona Interview group and 143 of 276 (52%) of the Study
Questionnaire participants responded that they would make some kind of financial contribution.

Overall 234 (62%) responded that they would make a contribution.

It is the experience of Guidance In Giving, Inc., Inc. that many families who participate in a Study
may not be prepared to give an answer to this question; however, that does not mean that they will
not contribute. The firm has aso found that once a complete case is presented and families are
challenged to make a pledge that is sacrificial, many are likely to contribute more than the amount
they originally stated in the Study.

Below are the “High-End” and “Low-End Pledge Range: Gift-by-Gift Breakdown” with estimated
pledges as reported by Study participants.
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HIGH-END PLEDGE RANGE: Gift-by-Gift Breakdown

Gift I nterview Survey Total Number Total
Breakdown of Gifts Pledges
$100,000 and 1 0 1 $100,000
more
$50,000 - $99,999 0 0 0 0
$25,000 - $49,999 1 1 2 $55,000
$20,000 - $24,999 1 0 1 $20,000
$15,000 - $19,999 7 1 8 $120,000
$10,000 - $14,999 6 1 7 $70,000
$7,500 - $9,999 0 1 1 $7,500
$5,000 — $7,499 9 5 14 $74,000
$4,000's 4 27 31 $124,000
$3,000's 13 5 18 $59,400
$2,000's 2 8 11 $24,300
$1,000's 12 24 36 $47,050
$1 - $999 3 19 22 $33,050
TOTALS 59 93 152 $712,165
LOW-END PLEDGE RANGE: Gift-by-Gift Breakdown
Gift I nterview Survey Total Number Total
Breakdown of Gifts Pledges
$100,000 and 1 0 1 $100,000
more
$50,000 - $99,999 0 0 0 $0
$25,000 - $49,999 1 1 2 $55,000
$20,000 - $24,999 1 0 1 $20,000
$15,000 - $19,999 5 0 5 $75,000
$10,000 - $14,999 5 2 7 $70,000
$7,500 - $9,999 0 1 1 $7,500
$5,000 — $7,499 7 5 12 $63,000
$4,000's 1 27 28 $112,000
$3,000's 14 4 18 $60,000
$2,000's 3 9 12 $25,800
$1,000's 13 25 38 $47,490
$1 - $999 8 19 27 $14,175
TOTALS 59 93 152 $649,965

All monetary answers will be incorporated into the Guidance In Giving, Inc. database for use
during the capital campaign.
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Personal Interview Question #16:
In addition to regular giftsto the weekend offertory collection, and the annual appeal offerings
to the Diocesg, is it reasonable to assume that 30% of the parish or more could contribute to a
capital campaign at Holy Family?

Response I nterviews

Yes 74 (70%)

No 12 (11%)

Unsure 17 (16%)
No Response 2 (2%)

Representative Commentary:

| hope more than 30% will give.

If wedo it right, we could possibly do better than 30 percent.

Maybe 30% from the school families.

| think people will buy into it depending on how they are approached.

| would liketo think so. It's hard to say with so few people using the offertory.

More will participate than with APA because thisistheir parish, but 30% may be pushing it.
Probably more like 20-25%

| think that with prayerful hearts and kindly approach in our outreach we perhaps could see that
level of participation.

We are running at less than 25% participation in the Annual Pastoral Appeal. Based on past
history, 30% for thisis too high.

There have been some good responses lately.

Presentation is everything - we should get 30% or more if we really show this as an investment
in their faith, their family, and their future.

| think we need to communicate that due diligence is being done, starting with the Planning
Study. It'simperative that we prioritize in order to ensure success.

Y ou would hope so, but in this economy, you never know.

To increase that number, make sure the ‘regular’ snowbirds are here - those that return every
year and come to our events and participate.
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Personal Interview Question #17/Study Questionnaire Question #12:

I's it reasonable to ask the "average parishioner” of Holy Family to consider pledging $100 or
mor e per month, payable over 36 months?

Response I nterviews Survey Total
Yes 35 (33%) 60 (22%) 95 (25%)
No 42 (40%) 83 (30%) 125 (33%)
Unsure 27 (26%) 106 (38%) 133 (35%)
No Response 1 (less than 1%) 27 (10%) 28 (7%)

Representative Commentary:

Holy Family Catholic Church and School

Some can. Others may not.

We have alarge range of income levels here, so we should not emphasize giving particular
amount.

It might be tough, but you can always ask.

For some of us, that would be difficult.

For me, that amount is fine and it doesn't seem like much.

When the retirees are taken out of the equation then the average person could probably do so.
A number of people will probably giveless, but it is okay to ask.

A big part of the parish would be challenged.

That's too high for the "average" person.

A hundred isalot to ask for someone who already tithes.

It ismore like $80 per month.

Don't start too high adollar amount or some folks will just be turned off.

Y ou may be better off saying "give what you can" so you don't make people mad.

We should be offering different levels of giving for the different groups of income.

It is more like $50 per month. Spreading it out is agood idea, amajority can handle it that
way.

Put it in terms of $25 per week instead.

| can consider $100 per month.

$50 per month is probably more doable, but you can ask for $100.

This parish has alot of struggling families. They could maybe do $50 when you add in APA
and offertory.

It is reasonable to ask them to pledge and to state a desired amount, but you need to encourage
people to pledge whatever they can afford.

That would be on the challenging end for the average parish family.

With retirees and families with children - absolutely not. Even for us, we have to consider
coming out of retirement and may have to cut back on normal offertory giving.

Maybe we could ask $50 amonth. Thisis not awealthy parish.

| don't believe the census of the church can support these amounts.

Below a $100 is more redlistic.
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¢ | don't know the demographics, but | get the impression that there are a high number of retirees

on fixed income. One hundred a month might be steep.
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Personal Interview Question #18/Study Questionnaire Question #13:
I's there anything in the local or parish community that you believe would hinder the success of

the proposed project?

Response I nterviews Survey Total
Yes 76 (72%) 72 (26%) 148 (39%)
No 22 (21%) 74 (27%) 96 (25%)
Unsure 5 (5%) 93 (34%) 98 (26%)
No Response 2 (2%) 37 (13%) 39 (10%)

The most common, perceived hindrances to the campaign include:

e Cost/Scope of project vs. financial ability of parishioners

e State of the economy including: cost of living, real estate market, and world market recessions
e Significant elderly population

e Perception of mismanagement or lack of accountability concerning previous campaign finances

Representative Commentary:

e Hopefully the economy will start turning around by the fall.

e We must communicate openly and clearly to overcome the negativity from the last campaign.
Fr. Tapp has to stay at Holy Family parish as well.

e Thereis a bad feeling from the last campaign, although you really only hear about it from a
very loud few.

e A challenge is that school parents are not as involved in the church - we are "one, but
Separated"”.

e There are a number of elderly on fixed incomes (economy). Judging from the number of
envelopes, there are people who do not and will not even contribute to the ordinary Church
support.

e With this economic situation, we don't think people will make long-term pledges right now.

e The number of snowbirds and people on fixed incomes will be factors.

e The parish and the diocese have already been through two major fund drivesin past few years.
| think people feel they need more time between the drives.

e Welivein avery "not for profit" community - organizations are always asking us for money
(health, education, arts, etc.).

e Not enough of the parishioners participate. Just look at the envelopes used compared to the
number of people.

e There are so many other fundraising activitiesin the parish. People will wonder where to make
their contribution.

e In the old campaign, the project was sold from the pulpit, but when it changed it was not
conveyed the same way. People need to truly believe and understand the project, and see the
results.

e There seemsto be a church versus school issue.

e Even some of the families we perceive to be wealthy are being hit (economy). And thereis a
small group that perpetuates "school families versus parish”" and you can't do much with them.

Holy Family Catholic Church and School Page 25
Planning Study Findings Report
Guidance In Giving, Inc.



No one has the extramoney. 1'm working overtime just to survive.

The communication in this parish is horrible - what is going on, what does it cost, what has
happened, what have we completed - these things need to be communicated for people to feel
comfortable in giving due to experiences with the old campaign.

People are still afraid money will go to pay off the victims of the priest scandals - after all we
had one here.

Of course, some will find any reason not to give, but we haven't heard anything.

There could be some Snowbird influence to giving patterns.

Y ou are confusing the concept of tithing with pledging.

Apathy - people may not see the need for these projects and therefore not support them.

It is hard to predict how the recession will affect what people will do. Many of our
parishioners are on fixed incomes, and with the cost of homeowners insurance, increased taxes,
and health costs, money you thought you had isn't there.

There is a question of the viability of both the parish and school - our numbers are going down
(according to the census) and people worry one or both will be closed.

Getting the other 2/3 of the parish to cooperate will be a challenge.

Thereis still that group who wanted a gymnasium and feel they deserve and need it, but | don't
support that group. People are struggling - between offertory, the annual appeal, the school
auction plus our own expenses, we have to ask "how much more can we do?' The Principal is
aware of how the parish supports the school and its efforts, but the school families don't seem
to support the parish in return.

Personal Interview Question #19/Study Questionnaire Question #14:
If the campaign proceeds as proposed this fall, will you support Fr. Tapp and the parish
leader ship to the best of your ability to help ensurethat the campaign is successful ?

Response IEVENS Survey Total
Yes 98 (93%) 197 (71%) 295 (77%)
No 1 (less than 1%) 13 (5%) 14 (4%)
Unsure 4 (4%0 41 (15%) 45 (12%)
No Response 2 (2%) 25 (9%) 27 (7%)

Representative Commentary:

Holy Family Catholic Church and School

| am unable to make a financial contribution, but | would like to support however | can.

Along with this effort, the parish needs to create a long-term plan in which goals are set and
processed - it offers a broader view of our church and where it is going.

Absolutely, | think we need to preserve our Catholic Faith and | believe it's especially
important to save our Catholic school system.

| will support the campaign anyway | can.

| am sureit will go well. Remember not to scare people, especially those on afixed income.

| trust the Steering Committee and Fr. Tapp.

When people know the money is staying here, some people who ordinarily don't donate may.
Although we may not be able to give huge amounts of money, we put in a phenomena number
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of service hours. Keep people totally involved and aware of where the money is going and we
will be successful.

e | would want to see the results of the study, and | will support what the majority of parishioners
support even if it isn't in l[ine with my own opinion.

e Make sure you educate, educate, educate as to the necessity of the case so that when things are
done we celebrate and people continue to buy in - make it as visible and tactile as possible.

e | like it that we are talking to people and getting opinions. It is a positive experience. This
way, we avoid the thought that things 'just happen’ for no reason.

e You know, 5 years ago a gym would have come up, but | really think the school families see
the other Catholic Schools closing and know these needs are bigger and more important.

e We have no problem supporting this, but we fear that the updates will just end up getting run
down again - we need to set up a system of constant maintenance and attention.

e Make sure you go to the ministry heads first so that they can stand behind the decision and help
with PR.

e Someone else sacrificed before to give us what we have now - what would it cost us to do all
this over again, had to build it al - $30 million? Thisis an investment in our future as Holy
Family Church and it is our turn to make a sacrifice.

e | won't support this project aslong as the school is included.

e We need transparency, clear communications on decision-making, and attainable goals that are
a part of stewardship efforts. People have to buy in to what the projects are and will give if
they are emotionally tied to them.

e These things are not optional, they need to be done. Everyone should be supporting this face-
lift and modernization.

e Fr. Tapp should be the figurehead of the campaign. He has a good manner with parishioners,
getsto the point, and people really connect with him.

e Fr. John and Fr. Paul have both spoken about stewardship, but now | think they need to clarify
where a capital campaign fits into that picture. In order to be successful, we will have to have
very open and honest presentations about the plans and where the monies will be used.

e Target two or three projects to focus on for the next two or three years, then move on down the
list. Success goes a long way in getting people ready for the next campaign or project, so lets
find out how much we can bite, and how much we can chew.

e | realy have to watch my spending now. While | am doing OK and give sufficiently, | have to
be careful.

e Why do we hire consultants - we have plenty of knowledgeable people in the parish to estimate
these projects.

e Isthispledgein addition to recent stewardship pledges?

e As Catholics we should be sacrificing to make these things happen. You can't "out generous’
God.

e Does the diocese have any responsibility to maintain or upgrade the church and school ?

e We need to get ahead of the communications concerning these project topics - right now there
IS No passion or momentum because people do not see them as needs, just wants.

e Thisisour home, we need to make sureit is maintained.
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Personal Interview Question #20/Study Questionnaire Question #15:
Are there any other topics or advice you would like to mention that have not been addressed
during thisinterview?

Representative Commentary:

Phasing out the projectsis agood idea, and if possible, we need to start with something visible,
tangible that people can see the results of and KNOW it was completed.

It would be a good idea to estimate the savings in power and utilities that some of these updates
will provide.

Instead of replacing the pews, they should be repaired and cleaned to save money.

We need to focus on the school to compete and further Catholic education. It will, in turn,
bring more students and build up the parish. We are fortunate to have priests who are very
proactive and kind. Our parish office people are excellent too.

Our preschool rooms are filled to capacity, so more rooms could be used. A more aggressive
marketing plan for the entire school would prove beneficial. Of all the projects, redoing the
sanctuary is perhaps most important. All the church systems and school windows are also
necessary.

| think we need a chart for ‘fixed income' participation when the capital campaign begins - it
would be helpful to some of the parishioners.

| would recommend small receptions (dinners) in peoples homes in which Fr. Tapp makes the
‘ask’ for them to make a L ead Gift.

If we are raising money, then we shouldn't waste money, so let's look closely at contractors
bids. Our Religious Education budget is large, but there is no youth ministry program. Let's
channel some of those funds to the youth ministry.

| would like to talk with Fr. Tapp about getting a sign language interpreter or talk to Bishop
Lynch about it.

A combination Family Life Center/Gymnasium could possibly be sold to all parishioners.

It is important that EVERY committee, EVERY teacher, and EVERY group is on board.
People need to do what they can - pray, help, give.

Attendance seems to be getting lower at each Mass, and our envelope usage is down - isthisa
problem we need to be aware of ?

The school seems to function as it's own entity. Our parish supports the school through the
spaghetti dinners and auction, but the school doesn't even share its calendar for planning
purposes.

Make people more aware of our needs and they will come forward.

Let's tackle the Church systems, and, then, maybe take care of the other things down the road.
Ask Sr. Flo if we can add volunteering for the campaign to the list of volunteer opportunities
that qualify for school hours.

Can we give viacredit card or direct debit?

Let's consider selling bricks so families can attach their names to project.

| worry that the Maintenance monthly collection will suffer with this drive.

This campaign could tie in to the 25th Anniversary of the church building.
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e Our Church seems to be plagued with maintenance and repairs. We ought to buy good stuff
that will last. Let's stop with the piece meal approach.

e All the projects should be green, i.e., environmentally friendly. Solid wood pews with no
padding would last, and, therefore, over the long term they would produce a ten fold savings.
There are always those hidden costs of the unexpected. Let's tighten the project estimates. Do
the project in stages since the costs can fluctuate very quickly. One recommendation would be
to check with Mike Mallon (contractor). Look at the work that he oversaw at St. Paul's Parish.

e | think we should borrow the "Habitat For Humanity" concept of donated labor and materials,
experienced work teams and leadership. Using subcontractors would take a big load off of the
fundraising effort.

e Please, don't mess up the altar set up (stained glass window, crucifix, tabernacle) - they tell the
story of God, and | love the story it tells.

e We need to reach out to our youth. After all, evangelization begins at home!

e Wearetrying to be a Stewardship parish, and this drive needsto betied in to that.

e We need avery visible parent or parents to chair the school families and tie it all together - we
should be running everything through the parish and working together on all of this.

e | question two things: 1) these numbers are very high - can we afford them or if we borrow to
complete them, can we afford the loan payment to the diocese? 2) Once we upgrade and take
care of these needs that we will be able to take care of them because we are not taking care of
what we have now.

e |Isthere a projection on school attendance - before sinking $1 million into it, can we look at
how viableit isand if familieswill continue to be able to afford tuition.

e Why aren't we separating the school and the Church to run more than one campaign? Thereis
real concern about the total cost.

e There seems to be a serious disconnect between the school and church families. Due to that, |
feel like we should separate the needs and let the school run a separate campaign.

e With the economy the way it is how, some of us would like to do part of the projects now, and
maybe part later.

e Publish a monthly budget showing the utility bills for the parish, etc., so that people have
something to relate it to their own situations.

e We should place more emphasis on Planned Giving and putting Holy Family in Wills - the
diocese does agood job, but | have never heard anyone here ask about that.

e When thisis done, we really need a Holy Family Parish trust fund or endowment that people
can make planned giftsto.

e Things have gotten too outward thinking (FAST), with not enough focus on the people here at
our own church. The priests are not onsite, and are not available for emergencies. You have to
get persona with your people to promote closeness, and reports from the pulpit don't work and
don't get the message across.

e | noticed that some Catholic Schools require an additional endowment fee upon registration,
perhaps we could do something like that to help keep up with operational cost.

e (Maybe we should) replace the heavy lead glass chalices - they are too heavy and treacherous
for arthritic EMs and parishioners.
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e | would loveto sit in on the design and estimate stage. With a budget of $3 million, any missed
details could result in change orders in our future - it is an exciting but never-ending process.
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II. ANALYSISOF RESULTS

Based on the support for the case as presented in the Study, Guidance In Giving, Inc. recommends

that Holy Family Catholic Church and School proceed as planned with a campaign this Fall

2008. The campaign should include a goal of $1,600,000 to $2,250,000 in 3-year pledges. The goal

may be increased in the Preparation Phase of the campaign, dependent upon Elite/Leadership Gifts

solicitation and identification by Fr. Tapp, Guidance In Giving, Inc. and the soon-to-be-formed

Campaign Committee.

A. POSITIVES'SUPPORT

The idea of moving forward with a campaign to meet the needs of large parish projects received strong

support throughout the Study including the following findings:

77% of the respondents indicated they would support Fr. Tapp and parish leadership in
moving forward with a Capital Campaign to the best of their ability.

70% of the respondents responded positively to the “ Proposed | mprovement Projects’. 20%
said they were “Unsure’ due to the following reasons. can all projects be completed, can the
parish raise the funds needed to complete all projects, a lack of understanding of the
projects, or the projects must be prioritized. For the most part, these “Unsure” respondents
identified that as long as the projects were prioritized, they would support the campaign.

172 respondents said they would volunteer — many others indicated they were “Unsure” until
they understood what was being asked of them.

45 interview households offered to host a reception at their home or at the parish.

28 interview households offered to serve on a Campaign Committee.

1 household estimated their contribution at $100,000; 1 at $30,000; 1 at $25,000; 1 at $20,000; 8 at
$15,000; and 7 at $10,000 - a total of over $365,000 from just 20 households (average gift of
$18,250).

46 househol ds estimated their contribution at possibly $4,000-$7,500 — a total of $205,500.
Altogether, those who gave an estimated contribution amount (152 households) projected
that they would be able to pledge approximately $649,000 - $712,165 or more over a 3-year
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pledge period. Thisis an average of approximately $4,650 per pledge from only 9% of the
parish.
74 (70%) interview householdsfelt that a 30% participation rate or better could be expected.

B. CONCERNS/NEGATIVES

During the Study, many participants voiced concerns, fears or negative feelings toward the proposed

plan of action. When negative or concerned comments were offered, they were mainly focused on the

following:

Some parishioners were concerned about the total cost of the projects and the inability of the parish
familiesto fund the full $2.6 to $3.2 million to complete the projects.

Perception that the school may close due to a decreasing enrollment or lack of support from the
diocese, and therefore, it may be imprudent to spend a large amount on upgrading the school
building or adding a new Administrative Wing.

The perception of a separation between the parish and the school (school families versus parish
families). This perception is reflected in the notations that “school families should pay for their
own updates” or that the identified needs should be separated into two campaigns.

Although 69% felt “Positive” about the identified projects, most respondents do not understand the
scope of this projects, why they must be done, and what priority rating will be placed on each
project. The sanctuary upgrades were the most common project sited with misunderstanding
during the Personal Interview process.

A perceived inability of the parish to maintain the current buildings despite the current
“Maintenance Fund” second collection, which may carry over once the buildings are updated.
Perception that the ‘ same parishioners volunteer for everything’ and no new volunteers are being
trained and cultivated for future leadership in the parish.

Concern that the past campaign is still a problem for many parishioners. Out of 148 of those who
responded “Yes’ to the question “is there any problems in the community that would hinder
campaign efforts’, 35 (24%) specifically identified the past campaign.

A perception that the current fear of oncoming recession, increasing costs of living and a declining

real estate market could cause families to be wary of making a pledge. Out of 148 of those who
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responded “Yes’ to the question “is there any problems in the community that would hinder
campaign efforts’, 107 (60%) specifically identified current economic issues.

C. FINANCES/FUNDRAISING POTENTIAL
In Guidance In Giving, Inc.'s experience, the results of this Planning Study indicate that the
financial potential for Holy Family Catholic Church is approximately $1,625,000 to $2,250,000.

These projections are based on the following scenarios:

L ow-end Scenario (30% participation —500 gifts)

Top 50 Giftsx $10,000 avg.  =$500,000 Top 50 Giftsx $15,000 avg.  =$750,000
Approx. 450 Gifts x $2,500 avg.=$1,125,000 Approx. 450 Gifts x $2,500 avg.=$1,125,000
TOTAL =%$1,625,000 TOTAL =%$1,875,000

High-end Scenario (40% participation —650 gifts)

Top 50 Giftsx $10,000 avg.  =$500,000 Top 50 Giftsx $15,000 avg.  =$750,000
Approx. 600 Gifts x $2,500 avg.=$1,500,000 Approx. 600 Gifts x $2,500 avg.=$1,500,000
TOTAL =$2,000,000 TOTAL =$2,250,000

In order for Holy Family to exceed $1,625,000 to $2,000,000 in pledges, (30% and 40% participation
scenarios with an average Lead Gift of $10,000) significant Elite/Leadership Gifts ($25,000+) will

need to be further identified, cultivated and secured throughout the course of the campaign.
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[1l. RECOMMENDATIONS
Based on the results and analysis of the 381 responses received during the Planning Study, Guidance
In Giving, Inc. offers the following recommendations to the leadership of Holy Family Church and

School for consideration in preparation of the capital campaign:

A. Campaign Plan

The Campaign Plan should be consistent with the plan outlined in the Guidance In Giving, Inc.
Preliminary Proposal to Conduct a Capital Campaign proposed in November 2007. The findings of the
Study would be incorporated into the plan implementation and presentation, as well as prospect
categorization. The dates, times, locations and format of the Campaign Calendar should be

confirmed thisspring and reported to the parish in atimely manner.

B. Campaign Goal

Holy Family Catholic Church and School should proceed with the Campaign Goal of raising a
minimum of $2,000,000 toward the overall identified needs of the parish.

C. Campaign Committee

Throughout the spring, Holy Family Parish, in conjunction with Guidance In Giving, Inc., must work
on building a strong Campaign Committee for the Capital Campaign. This committee will be
intricately involved in the planning of all events and outreach efforts associated with the campaign and
will begin spearheading publicity and communication to all members of the church. Guidance In
Giving, Inc. will provide a detailed Campaign Committee Flowchart and Duties & Responsibilities

description, and will assist Fr. Tapp and the parish leadership in selecting the appropriate individuals.

As a company, Guidance In Giving, Inc. believes strongly in the role of the laity of the Catholic
Church, both in the campaigns it conducts as well as in the general life of the parish. The firm regards
the participation of lay leaders as essential for the success of any endeavor, for it is truly the

parishioners who make up the Church. Sometimes, we find that a parish project is viewed as “Father’s
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Project” by the laity, which is not healthy for a successful capital campaign, regardless of whether or
not the perception is accurate. By assembling and empowering a strong lay Campaign Committee,
educating them on the details of the Study and Campaign and giving them a voice in the decision-
making process, we will be able to show that the project is driven by parishioners who want to secure

the future of their parish.

D. Promotion of Study Findings

Copies of this full-version of the Study Findings Report should be made available to all Parish
Council, Finance Council, parish staff and soon-to-be-formed Campaign Committee members, as well

as other parishioners/groups as Fr. Tapp deemsfit.

The Study Findings Executive Summary will be prepared by Guidance In Giving, Inc. and should
be mailed to every participant in the Study and made available to every member of the
congregation. In addition, Fr. Tapp or members of the Study Committee should present the
Study Findings Summary at each of the M asses one weekend in the month of February or March
of 2008.

After the promotion of the findings, it will be important to use the information obtained to refine the
case for the Capital Campaign. The people of Holy Family have stated that a careful prioritization
of each of the three categories take place, and that further information concerning how the
projects were chosen, why they were chosen, what order they will be done in, and how much
(specifically) they will cost should be obtained and publicized throughout the spring and summer.
These concerns stem from their perception of alack of communication and accountability in the prior

capital campaign.

To further aleviate those concerns, Guidance In Giving, Inc. further recommends a Parishioner
Healing Mass in which Fr. Tapp will provide a full explanation of what the funds from the past were
spent on, why the decisions were not fully explained at the time, and what the plan of action is to

ensure it will not occur under this administration.
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E. Further L eadership Gifts|dentification

Guidance In Giving, Inc. recommends that the L eader ship Gift Phase of the campaign include those

parishioners/friends of Holy Family with the potential to give $10,000 or more to the campaign,
payable over a 3-year period.

Guidance In Giving, Inc. will use the information from the Study and the parish giving records in order
to identify Elite & Leadership Gift prospects. In addition, it is essential that the Campaign Committee
(to-be-formed) assist in the identification of prospects that may not be current “top donors’ and that

may not have been identified as aresult of the Study.

F. Minimum Ask
It is recommended that the overall campaign “Minimum Ask” pledge card level be presented as $90 or

more per month, payable over 36 months. Thiswould reflect a pledge of $3,600 (i.e. $90 per month
for 36 months, after a 10% or $360 down payment).

It is also recommended that at all receptions, a “Minimum Ask” of no less than $5,000-$10,000 be
presented.

More discussion between Guidance In Giving, Inc. and Holy Family Campaign Leaders should take

place on thistopic.

Holy Family Catholic Church and School Page 36
Planning Study Findings Report
Guidance In Giving, Inc.



CONCLUSION

This completes the Parish Planning Study conducted by Guidance In Giving, Inc. for Holy Family
Catholic Church and School. Guidance In Giving, Inc. hopes that these recommendations will be
helpful in charting the course for a successful capital campaign and we thank you for giving us the
opportunity to serve as counsel. The findings presented represent analysis of the opinions expressed
by 381 parish households: 105 households personaly interviewed, 14 potential interviewees that
completed a Study Survey, 276 households that responded to the Study Questionnaire. We will be also
providing a Study Findings Executive Summary, to be used for distribution to the congregation

after review by Fr. Tapp and parish leader ship, aswell as Addendum L iststo be provided to Fr.

Tapp.

Guidance In Giving, Inc. believes that there is substantial support, excitement and potential for a
capital campaign. Achieving the parish’s potential will take a concerted effort on the part of all;
including a generous response from parishioners, an optimistic atmosphere, strong leadership and a
theme of Parish Stewardship. But most of all, it will take hard (yet gratifying) work from leaders

and volunteers, a sound financial plan and a spirit of enthusiasm.

We consider it a privilege to have conducted this Planning Study for Holy Family Catholic Church and
School in St. Petersburg, Florida. The parishioners we encountered were receptive to our inquiries,
candid in their responses and interested in providing meaningful commentary and direction. It was an
honor for Guidance In Giving, Inc. to have met and worked with the Holy Family staff, volunteers and
parishioners. We stand ready to provide assistance with implementing a successful capital campaign.

Thank you once again for giving usthe opportunity to serve your community.
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